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1.0 PURPOSE AND SCOPE 

l.l Purpose 

This proeedure defines the Four Rivers Nuclear Partnership (FRNP), LLC, Paducah Gaseous Diffusion 
Plant (PGDP) Deactivation and Remediation (D&R) proeedure for performing surveillanees. 
Surveillanees support assessment requirements and eommitments speeified in the lntegrated Safety 
Management System and Quality Program. Surveillanees provide management with observation-based 
assessments of work performanee to evaluate personnel knowledge and skill; the quality of work being 
performed; adequaey of and eomplianee with praeedures; and the state of faeilities, material eonditions, 
safety, and housekeeping praetiees. 

1.2 Scope 

The requirements of this proeedure apply to all Four Rivers Nuclear Partnership (FRNP), LLC, 
Paducah Gaseous Diffusion Plant (PGDP) Deactivation and Remediation (D&R) and eontraetor labor 
resourees personnel who sehedule, plan, eonduet, or report quality program driven surveillanee 
aetivities. 

This proeedure applies to surveillanees performed both on-site and off-site of Four Rivers Nuclear 
Partnership (FRNP), LLC, Paducah Gaseous Diffusion Plant (PGDP) Deactivation and Remediation 
(D&R) aetivities, eontraetors, and suppliers. This proeedure does NOT apply to surveillanees solely 
governed by other Four Rivers Nuclear Partnership (FRNP), LLC, Paducah Gaseous Diffusion Plant 
(PGDP) Deactivation and Remediation (D&R) praeedures sueh as those eondueted for Teehnieal Safety 
Requirements (TSR) under CP3 - SM -0006, TSR Jmplementation. 

Surveillanees in progress at FRev IA of this proeedure may use the previous version of 
CP3-QA-2002-F0I and N/A the bloek for responsible manager. 

2.0 REFERENCES 

2.1 Use References 

• CP2-QA-1000, Quality Assurance Program Description 

• CP3-HS-2009, Stop/Suspend Work 

• CP3-QA-1008, Auditari Assessor Qualification, Training, and Certification 

• CP3-QA-2001, Approved Supplier Selection Evaluation Approved Supplier Maintenance 

• CP3-QA-2005, Nonconformance Control 

• CP3-QA-3001, Jssues Management 

• JHA-9698, JHA Site Sqfety Orientation 

2.2 Source References 

• l 0 CFR 830.122, Quality Assurance Criteria 

• ASME Nuclear Quality Assuranee (NQA)-1-2008, Quality Assurance Requirements for Nuclear 
Facility Applications (with Addenda through 2009) 

• CP3-QA-100 l, Graded Approach 

• CP3-QA-1003, Management and Self-Assessments 

• CP3-QA-1006, Suspect/Counterfeit Jtems 

• DOE O 226.IB, Implementation of Department of Energy Oversight Policy 

Chg. 
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• DOE O 414.lD, Admin Change l, QualityAssurance 

• EM-QA-001, Rev. l, EM Quality Assurance Program 

3.0 COMMITMENTS 

None 

4.0 RESPONSIBILITIES 

Responsibilities are outlined in Section 6.0. 

5.0 GENERAL INFORMATION 

5.1 Persons performing surveillances should have knowledge of both the area and the work that they are 
assessing and ofthe assessment process and follow the requirements of JHA 9698, JHA Site Safety 
Orientation, for tours and inspeetions. 

5.2 Qualification/certification of personnel performing a surveillance is based on the intent ofthe 
surveillance use and must consider the following: 

• Surveillances NOT used to supplement the audit process - Although the performance of a 
surveillance should follow the requirements in ASME NQA-1-2008, Quality Assurance 
Requirementsfor Nuclear Facility Applications (with Addenda through 2009), Part I, 
Requirement 18, Section 400, "Performance", a surveillance is NOT an audit, and may be 
performed by individuals with appropriate experience and training to this procedure. Asa 
resuit, most surveillances do NOT require NQA-1 qualified assessors or NQA-1 certified lead 
assessors or to meet associated NQA-1 assessment/audit requirements. 

• Surveillances may be used to supplement the audit process. Although a surveillance is NOT an 
audit, a surveillance may be performed to supplement the audit process and may be used to 
satisfy part or all of an audit requirement provided the NQA-1 quality audit/assessment 
requirements are met. This indudes use of a certified lead NQA-1 assessor [NQA-la, 2009, 
Part III, Subpart 3.1, Appendix 18A-1(205)] according to CP3-QA-1008, Auditor/Assessor 
Qualification, Training, and Certification. 

• See Appendix B, Surveillance Guidelines, ofthis procedure for examples of surveillance 
activities that are used to supplement the formal independent audit/assessment process and 
require the additional NQA-1 rigor and controls to conduct the surveillance. 

5.3 Personnel assigned should have the appropriate clearances necessary to access the areas and the work 
that they will be observing. 

5.4 When conducting surveillance activities, aspects such as importance to safety, hazard levels, 
complexity, risk to workers and the public, and other criteria as described in CP3-:-QA-1001, Graded 
Approach, are to be considered. 

5.5 Individuals performing surveillance activities on facilities/activities with TSRs shall read and 
understand those requirements as they relate to access, work control, and specifically to surveillance 
activities. 

5.6 Prior to commencing surveillance activities, the status ofthe work area shall be ascertained. For a work 
area that is a controlled or regulated area, compliance with the requirements of existing permits is 
necessary while performing the surveillance activity. 

Chg. 
A 
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5. 7 This procedure implements elements of a comprehensive and integrated contractor assurance system 
required by the Department ofEnergy (DOE) Order (0) 226.IB, Implementation of Department of 
Energy Oversight Policy. In addition, this procedure supports the Integrated Safety Management 
System by establishing a surveillance process that provides feedback and improvement of actual work 
activity- one ofthe five core functions ofISMS. In addition, this procedure complies with 10 Code of 
Federal Regulations (CFR) 830, Subpart A, Quality Assurance Requirements; DOE O 414.lD, Admin 
Change l, Quality Assurance; EM-QA-001, Rev. l, EM Quality Assurance Program and 
CP2-QA-l 000, Quality Assurance Program Description for the Paducah Gaseous Diffusion P lant, 
Paducah, Kentucky Four Rivers Nuclear Partnership. 

5.8 Surveillances are performed based on the annual assessment plan or as <leemed necessary by 
management. 

5.9 In general, a surveillance supports the Assessment/ Audit Program by providing reviews, evaluations, 
and assessments that help direct the auditing function to areas requiring the most attention and support. 

5.10 Surveillances typically focus on a single operation, activity, or process. They involve observation of 
real-time activities augmented by discussions and interviews with personnel, review of documentation 
to verify conformance with specified requirements, and evaluation of adequacy and effectiveness. 

5.11 Surveillances differ from inspeetions because surveillances are performance-based assurance activities 
focusing on real-time observations ofwork. Surveillances should always look for improvement 
opportunities and should also inelude work being performed by subcontractors in or on Four Rivers 
Nuclear Partnership (FRNP), LLC, Paducah Gaseous Diffusion Plant (PGDP) Deactivation and 
Remediation (D&R) facilities. 

5.12 If problems are found in the product or work processes, then the surveillance team evaluates the 
methods and procedures used to implement the applicable requirements to find the failure that led to the 
problems. Place emphasis on getting the full story on the problem before coming to a conclusion. 
When a problem is discovered, identify the extent of the problem. 

5.13 Surveillance activities may NOT be used to replace independent assessment/audit functions or 
requirements unless the surveillance meets the standards of an independent audit/assessment ( e.g., uses 
a certified independent NQA-1 lead auditor, uses surveillance plan, the report is signed by the lead 
assessor, and the report indudes applicable effectiveness statement for assessed element(s)). 

5.14 A surveillance may be used to provide a planned and purposeful review of activities, processes or 
procedures to verify whether an item, document, or activity conforms to specified requirements. 

5.15 The Contractor Performance Assurance Program (CP AP) Manager may perform the function of Quality 
Assurance/Quality Control Program Manager (QA/QC Manager), as necessary, in this procedure (e.g., 
for independent purposes). 

6.0 INSTRUCTIONS 

6.1 Surveillance Assignment 

OA/OC Manager 

Ensure only personnel with appropriate experience who have been trained to this procedure and 
associated requirements are assigned to perform the surveillance. 
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6.2 Surveillance Planning 

OA Specialist/{NOA-1 Lead Assessor if surveillance used for independent assessment reguirements) 

6.2.1 Determine the scope, duration, and depth of the surveillance through an evaluation of the 
scope ofthe activities being performed, emerging project issues and/or priorities, and the 
quality history of the facility, workers, or processes. 

6.2.2 Organize the scope of the surveillance by reviewing background information pertaining to the 
areas being observed (see Appendix B, Surveillance Guidance for guidance). 

6.2.3 Develop the plan to inelude the following: 

• Prepare page l of CP3-QA-2002-F01, Surveillance Checklist, to identify the 
surveillance number, assigned personnel, scope ( e.g., activities to be ineluded in the 
surveillance ), and documents to review. 

• Identify the Lines oflnquiry (LOI) on Page 2 of CP3-QA-2002-F01. 

• If the surveillance is used to meet independent assessment requirements, then ensure 
the plan ineludes the following: 

o Surveillance scope 

o Requirements 

o Surveillance personnel 

o Activities tobe surveilled (e.g. Checklist, LOis) 

o Organization to be notified 

o Schedule 

o CP3-QA-2002-F01, Surveillance Checklist 

6.2.4 Obtain QA/QC Manager's concurrence ofthe activities tobe assessed on the checklist. 

6.2.5 Schedule the surveillance, via e-mail, phone, or direct discussion, with the organization being 
observed, responsible manager and inelude the following: 

• The activities tobe covered 

• The scope and plan of the surveillance 

• The required assistance, to inelude knowledgeable personnel, assigned to accompany 
the surveillance personnel, to provide information and confirmation of surveillance 
results 

6.2.6 Establish appropriate lines of communication with the organization being observed. 

6.2. 7 Obtain commitments for access to organizational areas and personnel. 

6.3 Surveillance Performance 

OA Specialist/{NOA-1 gualified assessor or NOA-l certified lead assessor if surveillance used for 
independent assessment reguirements) 

Chg. 
A 
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6.3.1 Using the CP3-QA-2002-F01, witness aetivities, interview personnel, and evaluate 
doeumentation as applieable for eomplianee with requirements. 

6.3.2 Immediately report potentially significant eonditions adverse to quality and/or safety to the 
responsible Manager/Supervisor and to the QA/QC Manager and follow CP3-QA-3001, 
Issues Management. 

6.3.3 Keep the responsible Manager/Supervisor informed of any eonditions adverse to quality 
and/or safety during the surveillanee so those eonditions ean be eorreeted during the 
surveillanee, if praetieal. 

6.3.4 If an operation or proeess is identified that seriously jeopardizes safety, health, or the 
environment, has imminent life-threatening implieations, or ereates a signifieant eondition 
adverse to quality, then immediately suspend work aeeording to CP3-HS-2009, Stop/Suspend 
Work. 

6.3.5 Indieate the results ofthe surveillanee verifieation aetivity on CP3-QA-2002-F01 with a 
results summary and mark as "Aeeeptable" or "Problem" for eaeh eheekiist line item. 

6.3.6 If findings, observations, and proeess improvements identified during normal surveillanee 
aetivities (i.e., NOT independent assessment type surveillanee) were fully 
addressed/eorreeted during the surveillanee, then follow Step 6.3.9 to <loeurnent the 
eondition( s). 

6.3. 7 If findings, observations, and proeess improvements identified during independent 
assessment type surveillanee aetivities or have NOT been fully addressed during the eourse 
of any surveillanee (NOT just independent assessment type ), then, based on the severity 
level and type, <loeurnent aeeording to one or more of the following as applieable: 

• CP3-QA-3001, Issues Management 

• CP3-QA-2005, Noneonformanee Control 

6.3.8 If assoeiated with an applieable approved supplier, then <loeurnent aeeording to 
CP3-QA-200l, Approved Supplier Selection Evaluation Approved Supplier Maintenance. 

NOTE: 

Step 6.3.9 is required for all surveillanees. 

6.3.9 

6.3.10 

6.3.11 

6.3.12 

For findings, observations, and proeess improvements inelude a summary of eaeh in the 
"Diseussion of Results" seetion of the report along with eorresponding unique 
noneonformanee number, issue number, or supplier issue number as applieable. In addition, 
ensure the details of the eonditions are noted in the appropriate eheekiist item remarks 
seetion, as applieable. 

If the surveillanee is used to meet independent assessment requirements, then inelude an 
effeetiveness statement for the assessed element in the results seetion. 

See Appendix B for surveillanee guidelines to inelude guidanee on effeetiveness statements 
for independent assessment surveillanees, as neeessary. 

Identify or attaeh objeetive evidenee to the CP3-QA-2002-F01, as neeessary. 
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NOTE: 

An emailis acceptable to provide results ofthe surveillance to the responsible manager/supervisor. 

6.3.13 Provide an out brief of the results of the surveillance to the responsible Manager/Supervisor 
ofthe function/department being observed. 

6.4 Completing the Surveillance Checklist or Report 

OA Specialist/(NOA-1 gualified assessor or NOA-l certified lead assessor if surveillance used for 
independent assessment reguirements) 

NOTE: 

QA Specialist must be NQA-1 qualified assessor or NQA-1 certified lead assessor if surveillance used for 
independent assessment requirements. 

Step 6.4.1 through 6.4.5 may be completed in draft farm for the execution of Step 6.3.13. 

6.4.1 Complete all sections on the CP3-QA-2002-F01 with the appropriate information. 

6.4.2 IfNOT yet obtained, then obtain a number and log the surveillance. 

6.4.3 

NOTE: 

Text Deleted 

If the surveillance was used for independent assessment requirements, then the following step is conducted by 
or overseen by the assigned NQA-1 certified lead assessor. 

NOTE: 

6.4.4 Summarize the results, including applicable findings, observations, and process 
improvements and corresponding unique non-conformance, issue or supplier issue numbers 
as applicable for each identified, on the CP3-QA-2002-F01 in the "Discussion ofResults" 
section. Use Appendix B for guidance. 

6.4.5 If the surveillance is used to meet independent assessment requirements, then ensure the 
completed checklist and report indudes the surveillance scope, names of NQA-1 independent 
assessors and lead assessor and persons contacted, summary of audit results, effectiveness 
statement for assessed element, and description of each condition adverse to quality that was 
identified. 

Supplier/subcontractor deficiencies identified during the surveillance are processed through their own 
corrective action process and copies ofthose forms need NOT be referenced or attached. 

NOTE: 

6.4.6 Reference or attach copies of any completed forms for tracking unsatisfactory results per 
Steps 6.3.12 and 6.3.13 as applicable. 

If the surveillance was used for independent assessment requirements, then the following step is conducted by 
the NQA-1 certified lead assessor 

6.4.7 Sign and date the CP3-QA-2002-F01. 

Chg. 
A 
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6.4.8 Text Deleted 

6.4.9 Forward the completed and any associated documents to the QA/QC Manager for review. 

OA/OC Manager 

6.4.10 Review the CP3-QA-2002-F01 and associated documents for correctness, accuracy, and 
legibility. 

6.4.11 

6.4.12 

IfNOT acceptable, then retum the CP3-QA-2002-F01, with comments, to the author for 
correction. 

If acceptable, then sign and date the CP3-QA-2002-F0 l. 

Ouality Specialist/{NOA-1 gualified assessor or NOA-l certified lead assessor if surveillance used for 
independent assessment reguirements) 

NOTE: 

Typically surveillance reports are distributed within 30 days of completion of the surveillance activity. 

6.4.13 

6.4.14 

6.4.15 

Distribute the CP3-QA-2002-F01, including identified deficiencies, to the following ata 
minimum: 

• Responsible Manager/Supervisor of the area observed 

• QA/QC Manager 

• Issues Management Quality Specialist (if issues are identified) 

• Author 

• W aste Certification Official (if the surveillance involved waste packaging or shipping 
activities) 

• CP AP Manager if the surveillance was used to meet an internai independent 
assessment requirement 

• Material Review Board chair if the surveillance resuited in a non-conformance report 

• Other pertinent Quality Specialist(s) if the surveillance was used for placement or 
retention of a supplier on the Approved Supplier List. 

Complete the CP3-QA-2002-F0 l and process for record keeping. 

Update the surveillance log with the date the distribution was made. 

Chg. 
A 
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6.5 Follow-up Aetions 

Responsible Manager/Supervisor 

NOTE: 

Correetive aetions perforrned by suppliers or subeontraetors are proeessed aeeording to their own eorreetive 
aetion proeess and verified by the Quality Speeialist. 

If eorreetive aetions are required, then eomplete those aetions aeeording to CP3-QA-3001, Issues 
Management or CP3-QA-2005, Nonconformance Control as identified in the CP3-QA-2002-F01, as 
applieable. 

7.0 RECORDS 

7.1 Records Generated 

The following reeords are generated by this proeedure: 

CP3-QA-2002-F01, Surveillance Checklist 

Forrns are tobe eompleted aeeording to CP3-OP-0024, Forms Control. 

7.2 Records Disposition 

The reeords are tobe maintained aeeording to CP3-RD-0010, Records Management Praeess. 
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Appendix A - Acronyms/Definitions 
ACRONYMS 

CFR - Code of Federal Regulations 

CP AP - Contraetor Performanee Assuranee Program 

D&R - Deaetivation and Remediation 

DOE - U.S. Department of Energy 

ESH&Q - Environmental, Safety, Health & Quality 

LOI - Lines oflnquiry 

NQA - Nuclear Quality Assuranee 

O-0rder 

PGDP - Padueah Gaseous Diffusion Plant 

TSR - Teehnieal Safety Requirement 

DEFINITIONS 
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Acceptable (Satisfactory) - The item or line of inquiry/eharaeteristie being reviewed meets speeified 
requirements. 

Checklist-A doeument eontaining a series of statements and/or questions used to gain suffieient information to 
determine if objeetives and/or expeetations have been aehieved and aeeomplished. 

Condition Adverse to Quality-An all-inclusive term used in referenee to any ofthe following: failures, 
malfunetions, deficiencies, defeetive items, and noneonformanees. A signifieant eondition adverse to quality is 
one that, if uneorreeted, eould have serious effeet on safety or operability. 

Corrective Action - Those aetivities required toresolve identified issues and reasonably prevent or minimize 
reeurrenee. 

Finding - A direet violation of an existing requirement and indudes eonditions adverse to quality. A series of 
related or "like" findings may be symptoms of an underlying systemie problem; therefore, a single issue should 
be developed that eonsolidates and eites the individual findings as evidenee of a system breakdown. 

N onconformance - A defieieney in eharaeteristie or doeumentation, that renders the quality of an item or 
aetivity unaeeeptable or indeterminate. 

Noncompliance - Failure of a(n) proeess, proeedure or implementation to meet defined projeet, eontraet or 
eustomer requirements. 

Not Evaluated (N/E)-A requirement appearing on a eheekiist intended tobe evaluated, but was NOT. (When 
this oeeurs, an explanation should be given as to why the requirement was NOT evaluated.) 

Objective Evidence - Any fact, information, or reeord, either quantitative or qualitative, pertaining to the 
quality of an item, serviee, proeess, or end-produet that is based upon direet observation, measurement, test, or 
doeumentation that ean be verified without dependenee upon hearsay or seeond party attestations. 

Observation - Surveillanee results that note a l) weaknesses ina program or proeedure that ifNOT eorreeted 
may esealate toa finding or eondition adverse to quality; 2) marginally aeeeptable eondition(s) or eonclusions 
that are NOT a deviation from a written requirement; or 3) opportunity for improvement or eost savings. A 
series of related or "like" observations may be symptoms of an underlying systemie problem; therefore, a single 
issue should be developed that eonsolidates and eites the individual observations as evidenee of a system 
breakdown. 

Problem (Unsatisfactory) - the item or line of inquiry/eharaeteristie being reviewed does NOT meet the 
eriteria or speeified requirements and is doeumented as a finding. 

Process Improvement - An aetion that will resuit in positive impaet on a proeess or serviee. 
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Appendix A - Acronyms/Definitions (Continued) 

Quality - A condition achieved when an item, service, or process meets or exceeds the user' s requirements and 
expectations. 

Service - The performance of activities such as design, fabrication, inspection, nondestructive examination, 
repair, or installation. 

Surveillance - The act of monitoring or observing to verify whether an ttem, document or activity conforms to 
specified requirements. Surveillance also indudes self-assessments performed by the WCO/ A WCO in 
accordance with CP3-QA-1003, Management and Self-Assessments, which may be used for lead auditor roll-up 
input when performing and documenting the annual independent assessment under Section 5. l O of the NNSS 
WAC. 

Chg 
B 
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Appendix B - Surveillanee Guidelines 

Types of baekground information to be researehed or reviewed might inelude the following: 

• Previous surveillanees and nonconformanee data/reports 

• Previous audit/assessment results 

• Current performanee requirements existing for the serviee, organization, or faeility 

• Current proeedures, policies, or programs 

• W ork plans or TSRs 

• Govemment direetives or regulations 

• Past eorreetive aetions, noneonformanees, or defieieneies 

• Aeeepted Correetive Aetion Plans or follow-up required aetions 

What to eonsider when preparing a eheekiist: 

• Departments, seetions or other organizational units assoeiated with the surveillanee aetivity. 

• Applieable requirements to the surveillanee aetivity. 

• Problem areas, unresolved assessment/audit results, ete. 

• The principal personnel to be involved in the surveillanee. 

• The eheeklist' s appropriateness as to the seope of the surveillanee, work status, clarity, and relative 
importanee. 

• The seope ofthe surveillanee in relationship to the on-gciing work within the observed organization. 

Utilize the following guidelines, as intended, to assist in determining effeetiveness for the assessed 
element(s), as applieable: 

• Effeetive - the element is doeumented, meets requirements with only minor administrative or teehnieal 
noneomplianee that <loes NOT impaet safety, reliability, or regulatory eommitment; the element produees 
expeeted results as seheduled/budgeted, but oeeasional deviations oeeur or management intervention is 
neeessary; and personnel report issues into issues management where required and on-going improvement 
oeeurs. 

• Partially Effeetive - the element is doeumented, meets minimal requirements, but <loes NOT eonsistently 
meet expeetations. Isolated errors exist whieh do NOT pose imminent safety hazard but inhibit the element 
from aehieving its objeetives. The element <loes NOT eonsistently meet expeeted results. In addition, 
inspeetion and audit proeesses find problems; however, the workforee is NOT engaged with improvement 
as evideneed through limited aetivity in the eorreetive aetion system for the element. 

• Ineffeetive - the element is NOT doeumented in signifieant areas; implementation is NOT eondueted in 
signifieant areas; errors impaet safety, reliability, and/or regulatory eomplianee; personnel are unaware of 
their responsibility to perform per proeedure or aware of the proeedure; expeeted results are routinely NOT 
met; and neither the inspeetion, audit, nor workforee use the eorreetive aetion system for the element 
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Suggestions when performing the surveillance: 

• Document both conformances and deficiencies 
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• A specific requirement or commitment should be used as a reference for each surveillance result 

• Observing the work area and reviewing the documented evidence will help ensure implementation is, in 
fact, being carried out properly 

• Inelude observations that identify a condition is NOT a deviation toa written requirement, but if resolved, 
could lead to excellence in operations 

• Cross-check all results for validity and consistency 

Suggestions when presenting to responsible manager: 

• Overall summary of the surveillance results as well as each individual surveillance result. 

• Discuss results to assure an understanding of the requirement and the result. 

• Make every effort to clarify misunderstandings prior to termination of the surveillance either by reviewing 
the evidence or restating the surveillance results. 

How should the surveillance be documented? 

First, provide a concise, clear statement ofthe scope ofthe surveillance, the <lates when it was performed, and a 
description of the requirements used in performing the surveillance. 

Surveillance Scope -A brief statement ofthe surveillance scope and purpose, the activities observed and the 
applicable standards or requirements against which the surveillance was conducted. 

Participants - The names, the organization and positions of those personnel who participated in the surveillance. 

Second, provide a description of the surveillance results, strengths, weaknesses, deficiencies corrected on the 
spot, or deficiencies identified. 

Summary of Surveillance Results - A summary statement highlighting both the positive and the negative results 
from the surveillance. Inelude observations, which if resolved, could lead to excellence in operations. 

Details of Surveillance Results - Statements of each requirement for which there is aresult followed by a 
concise statement: 

• conformances as satisfactory (including proficiencies worthy of mentioning). 

• deficiencies (findings or nonconformances ). 

• observations that identify a condition which is NOT a deviation toa written requirement, but ifresolved, 
. could lead to excellence in operations. 

Third, explain what action needs tobe taken by the responsible manager/supervisor ofthe observed 
organization/proj ect. 

Lastly, ifthe surveillance isused to meet independent assessment requirements then ensure the completed 
checklist and report collectively indudes ata minimum the surveillance scope, names ofNQA-1 independent 
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assessors and lead assessor used in the surveillanee, summary of surveillanee results, effeetiveness statement 
for assoeiated assessed elements, and deseription of eaeh eondition adverse to quality that was identified. 
CP3-QA-1004 ineludes guidanee on effeetiveness determinations for independent assessment aetivities. 

Examples of surveillanee aetivities that do NOT require meeting independent assessment (audit) eontrols of 
NQA-1 (e.g., <loes NOT require a NQA-1 qualified assessor or NQA-1 eertified lead assessor) inelude use of 
surveillanee to doeument rautine independent oversight of subeontraetor and self-perform work. 

Examples of surveillanee aetivities that should invoke the more rigoraus NQA-1 surveillanee eontrols ( e.g .. , use 
of a N Q A-1 eertified l ead assessor) of this proeedure are: 

• Use ofthe surveillanee proeess to formally assess an element ofNQA-1 to support the independent 
assessment praeess in lieu of eondueting an audit/assessment ofthat element. For example, surveillanee of 
NQA-1, Part I, Requirement 12, Measuring and Test Equipment. 

• U se of one or more surveillanees to supplement, or pravide input into, a formal independent assessment of a 
larger program sueh as the Nuelear Maintenanee Management Pragram that requires independent 
assessment to meet Order or other audit requirements. This is when the surveillanee( s) are used in lieu of 
independently assessing portions of the program that would otherwise be ineluded in the independent 
asses sm ent. 

• Use ofthe surveillanee praeess to verify eommereial grade item or serviees meet aeeeptanee eriteria for 
identified eritieal eharaeteristies of the following dedieation methods of NQA-1, Part II, Subpart 2.14: 

o Method 2, Commereial Grade Survey of the Supplier. 

For this method the surveillanee would be used at the supplier's faeility and address the following as 
applicable: identify the item or serviee for the seope of survey; identify eritieal eharaeteristies to be 
eontrolled by the supplier; verifieation that the supplier' s proeesses and quality pragram eontrals are 
effeetively implemented to eontrol the eritieal eharaeteristies (must have a doeumented quality pragram 
for those eontrals ); the surveillanee will doeument the verifieation aetivities and results and adequaey of 
the suppliers eontrols to assure that the item or serviee ean be supplied. The surveillanee is used to 
eonfirm that assoeiated Certified Material Test Reports or Certifieate of Conformanee, from the 
supplier, refereneing those eontrols for the eritieal eharaeteristies will support aeeeptanee and meets the 
eriteria of NQA-1 Part I, Requirement 7, Seetion 503, for the eertifieates. This type of surveillanee 
should NOT be eondueted solely on distributors ( e.g., must aisa inelude the manufaeturer). 

o Method 3, Souree Verifieation (Surveillanee) ofthe Supplier 

F or this method, the surveillanee will verify eonformanee with the assoeiated identified eritieal 
eharaeteristies and aeeeptanee eriteria, typieally at the supplier's faeility. The seope will inelude, as 
applieable, aetivities sueh as witnessing fabrieation and assembly praeesses, nondestruetive 
examinations, performanee tests, or final inspeetions as applieable. The surveillanee will aisa inelude 
verifieation of the supplier' s praeurement, ealibration, and material praeesses and eontrol methods 
employed for the partieular eommereial grade item or serviee being purehased, relied on for the eritieal 
eharaeteristies. Design would aisa be ineluded if appraved for design. For this method, only the aetual 
items or serviees verified at the faeility thraugh the surveillanee are to be aeeepted. The 
surveillanee/eheeklist will address, as applieable, the following: item or serviee seope; eritieal 
eharaeteristies and aeeeptanee eriteria; verifieation that the suppliers praeesses and eontrals were 
effeetively implemented; identifieation of items witnessed; identifieation of mandatory hoid points, as 
needed, to verify the eritieal eharaeteristies; and doeument the adequaey of the supplier' s praeesses and 
eontrols assoeiated with the eritieal eharaeteristies and aeeeptanee eriteria. This method may need the 
use of additional teehnieal speeialists to support aeeeptanee. 
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CP3-QA-2002-F01- Surveillance Checklist 

Assigned Personnel: 

Time(s) or Shift: 

Date(s): 

Facility(ies): 

Specific Area(s): 

Responsible Manager: 

Scope (e.g., Activity/Process/fopic): 
(Inelude subcontractor if applicable) 

Documentation List: 

Surveillance # 

Summary of Surveillance Results (indudes Conditions Adverse to Quality, if any): 

NOTE: Inelude effectiveness statement for associated assessed element(s) ifused to meet an 
independent assessment requirement. 

Quality Manager 
Signature: 

Date: 
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CP3-QA-2002-F01 - Surveillance Checklist (Continued) 

Characteristic 

Surveillance # 

Resuit 

Choose an 
item. 

Choose an 
item. 

Choose an 
item. 

Choose an 
item. 

Choosc an 
item. 

Choose an 
item. 

A= Acceptable P= Problem N/E = Not Evaluated 

Remarks 
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