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ADHERENCE TO PERFORMANCE DOCUMENTS 
 
Consistent with Integrated Safety Management System Core Function Four, “Perform Work Within 
Controls,” it is the policy of PRS to perform all project work in compliance with the standards and 
requirements established by DOE Prime Contract DE-AC30-06EW05001.  These standards and 
requirements are interpreted by designated PRS Subject Matter Experts and implemented by 
approved PRS Performance Documents.   
 
In order to effectively implement this policy, PRS managers and supervisors will promote and, if 
necessary, enforce the following requirements as performance objectives for all PRS projects and 
work activities:  
 
1. PRS personnel, and subcontractors performing work on behalf of PRS, shall strictly adhere to 

the requirements established in approved PRS performance documents at all times. 
 
2. If a performance document cannot be followed or clearly interpreted, the activity or process 

described will not be performed until a clear and operable document can be provided for the 
performance of the work.   

 
3. If a document user, or activity performer, believes the documented work steps in a PRS 

performance document, or any omission of requirements or work steps, may represent a risk to 
worker safety, the environment, or quality, the activity or process will not be performed until all 
such concerns are appropriately resolved.  

 
4. Prior to executing work using any performance document, document users or frontline 

managers/supervisors, as applicable, shall verify the validity of the document for work 
performance based on its approval by competent authority, the defined effective date of the 
document, and the mandatory review requirements specified for the document (annual for 
site/project-specific plans, triennially for all other performance documents).   

 
Unless otherwise specified within the body of the performance document, PRS performance 
documents are “General Use” documents.  This “level of use” requires that performers of work 



activities have the ability to immediately reference the document, if needed, either directly (by 
maintaining the procedure in the immediate vicinity of the work activity) or indirectly (by maintaining 
contact with a competent front line supervisor who retains the document and issues verbal or written 
instructions to performers, from the performance document, as needed).  The frequency with which 
the activity performers refer to the procedure or obtain instructions will vary depending on the 
training and experience of the activity performers, and the complexity of work to be performed.  The 
reference frequency must be sufficient, however to ensure adherence to the requirements of the 
document.  For “General Use” procedures, sequence of performance requirements are defined 
within the body of the performance document and will also be strictly adhered to. 


